
Test & develop your team skills in the yacht racing world!

First, design & build your own racing sailboat,
then, see how well it competes!

Design and Assembly

Participants are divided into teams and
asked to design and assemble a Bay 15
(a 15 inch racing sailboat). The challenge
is for team members to learn to subordinate
individual goals for the team’s goals–
assembly goes MUCH smoother once this
challenge is met. (duration 1 hour)

Bay 15 Regatta

Next, it’s time for the teams to race their Bay 15 sailboats. The race
begins from a starting line off shore. But there’s a hitch! Participants
may not touch their boats after placement in the water at the starting

line. Team members can produce headway and
direction for their boats by fanning, blowing,
splashing or whatever means they have devised
which does not involve touching the boat. The
winning team receives a trophy. (duration 1 hour)

TEAM BUILDING/TEAM BONDING

Sample Agendas

A Day at the Races
10:00 am Arrive at Destination by car, bus,

or charter boat
10:30 am Design & Assemble your Bay 15s

Noon Lunch
1:30 pm Bay 15 Regatta
3:00 pm Depart Destination

The Afternoon Regatta!
8:30 am Arrive at Destination

use the morning for your organization’s meeting
 Noon Lunch

1:30 pm Design & Assemble your Bay 15s
2:30 pm Bay 15 Regatta

3:30 pm Depart Destination

The Bay 15 Race
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